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BLUE MIND

Please note these slides are provided as a 
follow up to our training some slides may 
not make sense outside the context of our 
workshop. 
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United States # 1

• The United States locks up 2.37 
million people, the largest 
reported incarcerated population 
in the world. About 12 million 
people annually cycle through 
county jails.

• In every US jurisdiction, children 
are prosecuted in adult courts and 
sentenced to adult prison terms. 
Fourteen states have no minimum 
age for adult prosecution, while 
others set the age at 10, 12, or 13. 
Some states automatically 
prosecute youth age 14 and 
above as adults. (World Report 
2016).



Juvenile Justice Reform

• In 2013, a report entitled, Juvenile 
Justice Reform; A Developmental 
Approach, was published by the 
U.S. National Research Council.  
Representatives of the National 
Academy of Sciences, the 
National Academy of Engineering 
and the Institute of Medicine 
were chosen for professional 
balance to form a committee and 
assess recent U.S. initiatives in 
Juvenile Justice and Delinquency 
Prevention.   Their final report 
articulated an urgent need for the 
juvenile justice community to 
reform juvenile justice based on a 
framework of the science of child 
and adolescent development
(National Research Council, 2014).



A Developmental Approach
• Recent findings from research on 

adolescent development, and 
particularly increasing knowledge 
about the adolescent brain have led 
to grave and growing concerns 
about the treatment of juveniles in 
the nation’s justice system.

• A developmental approach to 
juvenile justice reform focuses on 
parents/educators/youth outreach 
professionals and law enforcement 
officers implementing a core 
curriculum in the science of child 
and adolescent development; This 
curriculum provides a basic 
understanding of this 
multidisciplinary science; of the 
three domains of development, age 
and stage milestones and brain 
maturation.
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Mental Health & Juvenile 
Justice  

• The prevalence of behavioral health 
conditions is disproportionately high 
among youth involved in the 
juvenile justice system, as compared 
to the general adolescent 
population. To effectively meet the 
goals of public safety and youth care 
and rehabilitation, juvenile justice 
practitioners must be prepared with 
the knowledge and skills required to 
meet the range of complex needs 
presented by the young people in 
their care. However, many staff 
supervising youth on probation or in 
detention and correctional settings 
receive limited training on 
adolescent development, behavioral 
health, and child trauma, and they 
have few opportunities to develop a 
skillset for safely and effectively 
responding to associated behaviors.
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UNTREATED MENTAL 
ILLNESS AND 
TRAUMATIC STRESS 
CAN HAVE 
SIGNIFICANT 
NEGATIVE EFFECTS ON 
LIFETIME HEALTH AND 
WELL-BEING

• 800,000 youth under the age of 18 were 
arrested in 2017

• 45,000 were being held in residential 
placement facilities 

• 70% of justice-involved youth have at least 
one diagnosable mental illness, 

• 75%have experienced traumatic 
victimization



Childhood 
Trauma

• Childhood trauma and unaddressed 
behavioral health conditions can have serious 
and long-lasting impacts on the course and 
quality of a young person's life. Research 
indicates that exposure to childhood trauma 
increases the risk for substance use; impacts 
cognitive development; places children at an 
elevated risk for developing depression, 
anxiety, and post-traumatic stress disorder 
during their lifetime; and has numerous 
additional long-term consequences, including 
increased likelihood for stroke, diabetes, 
cardiovascular disease, cancer, and early 
death



Effects of Trauma

• Effects of untreated traumatic stress and mental 
illness can include a decline in mental health, 
challenges in school, and difficulty adhering to terms 
and conditions of the justice system, all of which place 
these youth at increased risk for substance use, 
suicide, homelessness, victimization, chronic physical 
health problems, and premature mortality.



COMPLEXITY

• Although the nature of the relationship between 
experiencing a behavioral health condition and juvenile 
justice system involvement is complex, it is clear that 
the juvenile justice system has become the de facto 
service system for many young people with these 
conditions, as traditional service systems fail to identify 
or adequately meet their needs.

• Given this reality, the juvenile justice system must 
provide effective and safe supervision and, in many 
cases, placement for these high-need youth 
populations.



Guidance

• Though this may complicate the work of juvenile justice professionals, it also 
provides them with a unique opportunity to positively impact the youth in their 
care. Because the impacts of trauma, behavioral health conditions, and 
adolescent development on youths' behaviors are well understood, juvenile 
justice professionals can learn to recognize these behaviors and respond in ways 
that will ultimately guide young people toward better outcomes and ensure that 
they receive the help they need while in the professionals' care. Every interaction 
with youth can and should be viewed as a chance to teach new skills and model 
adaptive behaviors



Adolescence: 
The Age of 
Opportunity

• A growing body of research on 
adolescence and adolescent brain 
development has improved our 
understanding of adolescents’ cognition 
and behavior. Studies have demonstrated 
that psychosocial factors associated with 
this developmental period may influence 
adolescent decision making in ways that 
contribute to delinquency.These factors 
include susceptibility to peer influence, 
poor impulse control, sensation-seeking, 
and a tendency to focus on immediate 
rather than future consequences of 
choices. However, research also suggests 
that exposure to positive resources and 
experiences leads to a higher likelihood of 
positive development for adolescents



Positive Protective Factors

• However, research also suggests that exposure to positive 
resources and experiences leads to a higher likelihood of positive 
development for adolescents.



The Science & Safety

• Guided by the knowledge that this period of adolescence is 
one of opportunity – youth are not yet fully developed 
physically, cognitively, or emotionally – juvenile justice 
systems have evolved over the past decade. Policymakers 
and system administrators have increasingly redefined the 
balance between the sometimes competing goals of public 
safety and justice on the one hand and rehabilitation and 
care on the other. To do this effectively requires those who 
work with youth in contact with the justice system to have a 
knowledge base and skill set to meet the range of unique 
needs of the youth in their care while simultaneously 
assuring safety for our communities.
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Knowledge is Power

• Many staff supervising youth on probation or in 
detention and correctional settings receive limited 
training to help them understand adolescent 
development, behavioral health and child trauma, and 
associated behaviors commonly exhibited by the 
youth in their care. This situation carries numerous 
consequences for staff and youth alike, and can lead to 
the use of ineffective and unnecessarily punitive 
responses with youth. These responses can 
unintentionally worsen a youth’s mental health and/or 
trauma-related symptoms and, as a result, their 
behavior.
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Secondary Traumatic Stress

• Youth behaviors resulting from untreated or 
incorrectly addressed behavioral health or traumatic 
stress conditions can contribute to secondary 
traumatic stress among youth and raise safety 
concerns among juvenile justice staff, resulting in staff 
burnout and high employee turnover rates. Burnout 
has been shown to be predictive of increased mental 
health stigma and reduced mental health competency 
among staff and youth. Such stigma contributes to 
negative attitudes toward youth, as well as less 
effective service delivery, perpetuating a vicious cycle.
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Reform

• There is widespread recognition of the 
importance of training on adolescent 
development and adopting standards that require 
the incorporation of a developmentally 
appropriate framework into the practices of 
justice system professionals.
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Child & Adolescence 
Development (CAD)

Ø Children’s Development & Behavior

Ø Three domains of development

Ø Social skills guidance

Ø Recognize complexity of cultures etc.. But 
our focus is on more universal 
developmental milestones/brain 
maturation in all humans

Ø Start out by understanding that teenagers 
are basically/developmentally the same as 
two year old's… (brain growth, food, sleep, 
self absorbed, striving for autonomy)
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Three Domains of Development

Every aspect of growth 
involves all three 
domains

1
Biosocial = physical 
growth & development –
includes biology and 
medicine
*Physical Health

2
Cognitive = brain 
maturation & language-
includes psychology and 
education
* Mental Health

3
Psychosocial = sociology 
& anthropology

*Behavioral Health

4



Biopsychosocial

Ø A term emphasizing the interaction of the three developmental 
domains. 

Ø The domains are studied individually but they are completely 
intertwined

Biosocial Cognitive

Psycho-
social
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3 Domains & 
Why My 
Teenager Acts 
Like a
2- year old….
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Developmental Milestones

Pruning

Nutrition

Sleep

Autonomy

Communication/Temper Tantrums

Internal – External growth





Brain Maturation
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The brain develops 
from the bottom 

Hindbrain = fight or 
flight – automatic 
functions, survival 

(Cerebellum, 
brainstem)

Midbrain = The 
“Emotional Center” –

emotions, impulse 
control, memory, 

sense of belonging 
(Limbic Brain)

Forebrain = The 
“Executive Center” 
Decision making, 
rational/abstract 

thinking
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Brain Fact

•Your brain keeps developing– The Pre-Frontal 
Cortex known as the key to what makes us human.  
The area of the brain that goes through the  most 
protracted development is at the front of the brain.
•It is the part of the brain that is involved in high 
cognitive function such as decision making, 
planning and social behavior.  It is also to do with 
understanding other people.  It starts to develop in 
early childhood, is recognized in late adolescence 
and continues developing well into the 30’s and 
40’s.  
It is the part of the brain that makes us human
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Brain Fact

Violent homes have the same 
impact/effect on children’s brain as 
combat on a solider

In both cases the brain becomes 
increasingly wary of potential 
threats. In children this may 
increase susceptibility to mental 
health problems.
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